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The

Mayor's Report

Federal, State and private industry can

we need to do the
Each and everyone of us must play a

help provide the tools, but

work.
part

•fc-A-fc-fr^*******

community.
can
live,

I

of a

rebuilding

the

in

We

prosperous

should ask ourselves, "what

do to make this a more desirable place
work and play?"

George

to

the Commissioner of the
of Resources and Economic

Bald,

Department

Development talked about the little things that
are important in economic development things like the attitude of a city's citizens, the

appearance of the hardscape and the

We

the community.

in Berlin

spirit

of

have to do a

better job with the "little things."

We

need to

open our eyes and view ourselves as others
might view us. It is always the little things that

We

are at the gate to a

The

nature.

made

it

of our

exciting

turbulent times of 2001

evident that

We

past.

new and

we

cannot stay

This

future.

is

your

that

path

important

in the

need to release our grasp of

My grandfather taught me

a difference.

have

the past and reach for the opportunities of the

accept change.

make

and

first

last

impression are the most

when dealing with people. What is
it that people first see when entering Berlin?
What is it they see when they leave?

not an easy task, to seek and
It

is

not without

risk,

but

New business

developers want answers

developing and

change brings opportunity and rewards.

we have

to

be

ready to

respond to them with consistency and a

We all want a better future for our community
We all need to work
and our children.
new
that we

together as one to rebuild and create a

economy.
will

We

have to be confident

be successful.

When

have to express the

positives of the Berlin experience.

We all must

take a part in bringing about change.
responsibility

It is

the

We

of cooperation.
businesses that
that Berlin

is

Berlin

a

is

industrious

times to

we

will

to assure new
work with them and

a good place to locate.

beautiful,

city.

show

We all

working,

and

have to be ready

at all

hard

this.

Respectfully Submitted,

been, has brought us a silver lining.

it

has

It

has

brought the needed attention of Federal and
State officials, of private industry and citizens

of the

State.

Now we

have their attention.

we are dedicated to solving
problem we may face. Their help is tied

Let us show them

ANY

to our ability to focus

ourselves.

on the path to helping

spirit

want

of each and every one of us.

Citizens, this past year, as turbulent as

when

Honorable Mayor Robert Danderson

City Manager's Report

and abutting communities such
the

US Forest

"Payments

Service budget;

funding
fully funding the
as: fully

Lieu of Taxes," continuance of
forest; the use of
funds generated by the "Fee Pilot Program" for
special projects for the National Forest, were
additional concerns advocated by the above
committee. Discussions were also held with the
traditional

in

management of the

NH Trails Bureau to establish a multiple use trail
would make use of the trestle over Route 16
Gorham. The proposed trails would connect
the myriad of trails on both sides of the
Androscoggin River.
that
in

It

was hoped that with the intended "EPA Cluster

Rule" renovations scheduled to take place at Pulp
and Paper of America, that revenues from
would have increased.
property taxes
Unfortunately this did not become a reality. With
an increase of 29% for employee health insurance
and $5,000,000 owed toward the settlement with
Crown Vantage, coupled with declining
valuations, the City's budget was limited to very
basic needs.
Both capital improvement and
special
project
requests were dramatically
reduced. The tax rate was set at $41.57 per

The

of an industrial building at Maynesboro
Industrial Park to Guitabec was welcomed
economic news. The latter company had plans
on expanding its work base in the community.
Two burnt properties which remained eye soars
were demolished.
Sidewalk improvements
paralleled projects undertaken by the Water
Works Department and other sidewalks were
replaced
Works
by the City's Public
Department.
sale

thousand.
Litigation continued for both the theft at City

With the early retirement of the Fire Chief, the
City Manager became the Acting Fire Chief for
the entire fiscal year. Despite a wide search, a
qualified candidate had not been identified at
year's end. The experience gained by the City
Manager as Acting Fire Chief enabled him to get
a better understanding of the duties and
responsibilities performed by men at the Fire
Department. The City Manager had gained an
even greater respect for the City's Firefighters.
throughout

the importance placed
vitality to

year 2000-2001 was
on economic growth and

fiscal

the area for having a multiple use

forest. Forty-eight percent

within the National Forest.

(48%) of the City

lies

Commission regarding

the City's interest in

Brodie Smith Hydro Facility
from Public Service of New Hampshire.

acquiring the

J.

was on the wall
with Pulp and Paper of America (PPA) a
subsidiary of American Tissue Corporation
(ATC). The local mill had fallen behind in its
At

fiscal year's

estate

Arrangements

end, the writing

payment
were made

tax

to

the

for

City.

weekly

This and other outstanding issues
would prove to be Chapter Headings in the
City's history for the next fiscal year.
installments.

Numerous meetings

were held to inform all 57 municipalities abutting
the White Mountain National Forest of on-going
legislation in Washington. The City Manager cochaired a committee headed by the North
Country Council. The committee was organized
to
educate Congressional Officials of the
economic importance of having a multiple use
forest. Other issues which would benefit Berlin

going

hearings were held with the Public Utilities

real

On going,

On

Hall and for the Retirement Case.

Respectfully Submitted:
C/vofceWoL. CJheoerge

City

Manager

ASSESSOR'S OFFICE

Appeals for tax year 1999.
taxpayer arrived

00000000000000000000000000000000

at

The City and

the

a settlement prior to the case

being heard. There were fifteen applications for

abatement

filed at the local level for tax

year 2000.

They were reviewed by the Avitar appraiser and
recommendations were made to the Board of
Assessors. It is unknown at this time how many
will pursue their case further to the Board of Tax
& Land Appeals or Superior Court as the filing
deadline

September

is

All deeds received

1,

2001.

from the Registry of Deeds

in

Lancaster, subdivisions and lot mergers approved

by the Planning Board, notices of demolitions and

new

construction are sent to Cartographies for

updating of the City tax maps and the data base
maintained by them.

We,

Board of Assessors, will continue
maintain our open door policy for taxpayers

to

the Berlin

change

is

Any map

with a physical

then printed and sent to us. These

with questions or problems regarding assessments

Engineering and Planning Departments.

and assessment procedures. In order to address

maps

issues

involving

fair

and

the

will

meet

assessment

Board of Assessors

revaluation, the

regularly and make every attempt to stay apprized
of all changes to the State laws that govern this

Due

office.

to

the enactment

of the State

Education Tax and the removal of the
appraisers

DRA

from assessing work, the City has

The Board

is

Some of our

comprised of three

records, assuring that

accurately

reported

all

Mayor and Council appointed Steve
Laroche as a member of the Board. The Board
2003.

appointed Paul Croteau as Chairman.

One

taxpayer

(Portland

Gas

Natural

&

Transmission Systems) pursued the right to appeal
with Superior Court for tax year 1999.
appeal was not resolved as of June 2001

taxpayer

filed

with the Board of Tax

.

That

Another

&

Land

taxable property

and

properly

is

being

appraised,

reviewing applications for current use. elderly and

The Board of Assessors

,

individuals.

duties include maintaining property-

March 2001,
members. Leo

Board of Assessors lost two
Vallee's term expired on March
3 1 200 1 and, as he no longer resided in Berlin, he
was not eligible to be serve on the Board for a
three year term. Mayor and Council appointed
Robert Pelchat to fill his position.
James
Coulombe, who served as chairman, tendered his
resignation. His term was to expire March 31,

all

City Departments.

blind exemptions

the

These

are available for public use as well as for

contracted with Avitar.

In

maps

are used by this office, with copies given to the

and excellence

in

and veteran tax

is

credit.

committed to quality

government and

will

continue to

respond to requests for changes that occur due to
budgetary constraints, public needs, and new
legislation.

Sincerely,

BOARD OF ASSESSORS
PAUL CROTEAU, CHAIRMAN
ROBERT PELCHAT, MEMBER
STEVE LAROCHE. MEMBER

SUMMARY INVENTORY OF TAXABLE PROPERTY APRIL
-

1,

2000

& 2001

.

PUBLIC WORKS, ENGINEERING AND

amount of coordinated effort between
Works Departments, the
Berlin Water Works and contractors. Much of this

a significant
the

Hrigineering/Public

is

spent answering questions about existing

utilities

and reviewing repair work on damaged

time

A

facilities.

on

and

review

amount of time

significant

of

inspection

associated with the

is

street

also spent
restoration

excavations.

utility

and post-construction video taping

In addition, pre-

of sewer and drain

lines identified

problem areas

in

These problem areas were

various pipe sections.

repaired before final street restoration. Including the
installation

of 200

on Willow

St.

and 150

feet

of miscellaneous sewer

Approximately $25,375 was spent on these

repairs.

WASTEWATER TREATMENT

of new 12" pvc storm sewer

feet

Funding for

repairs.

this

work came from Sewer

User Revenues.

Wastewater Treatment

Facility

The Wastewater Treatment

Facility

million gallons of sanitary sewer flow,

662

treated

and 169,525

gallons of septage waste during the fiscal year.

1

349

tons of municipal sludge were generated at the

Wastewater Treatment

Facility

and were deposited at

Approximately 900

of 8 inch gravity sewer was

replaced on Charron Ave. at a cost of $1

1

1,249.

work was coordinated with a watermain
replacement project on Charron Ave. The replaced
section of gravity sewer was targeted for replacement
This

in

the Mt. Carberry Landfill.

feet

1996

in a sanitary

sewer inflow and

infiltration

study. Replacement of the line will reduce infiltration

The engineering firm of Wright- Pierce was
to complete a

retained

comprehensive evaluation of the waste

water treatment works. The evaluation

is

intended to

prescribe upgrades for the 22 year old plant and

pumping

Much

stations.

reached or

is

of groundwater to the sewer system.

of the plant equipment has

near reaching

its

useful

Solid

Waste

The

East

stations required upgrades in order to

meet the higher

flow rates generated from the correctional

facility.

The stations are known as the Armory and Dairy Bar
pumping stations. The project was substantially
completed

in

200

accordance

with the program.

The Cates
by

Hill Landfill

Edmund

H.

consultant.

The

Closure project was designed

Bergeron,

project

is

our

landfill

closure

slated for bidding in 2002.

Transportation

fiscal

Upgrades
year.

These

projects

are

predominantly administered through the Berlin Water

Because the water main replacements

impact sewers, drains, sidewalks and

Markings

Center

There were significant water main replacements

Works.

in

1

Utility Infrastructure

the

Groundwater quality and

methane gas production was monitored

Street

during

was

1

launched the 39 year post closure

landfill

monitoring program.

Pumping Station Upgrades
As a result of the new State Correctional Facility
constructed in Berlin, two City sewage pumping

closure

Landfill

October of 996. Closure

substantially completed in

of the

life.

Road

Milan

streets, there is

lines,

edge

lines,

railroad

crossings

and

crosswalks were painted as they are every year. The
cost of this

work was approximately $5,979.

work included approximately 200,000
striping

and 17 railroad crossings.

The

linear feet

of

Street Restoration

A

2000

provide 146 sand and

Old pavement

rehabilitated during the Fall of 2000.

was rubblized and

new surface was graded and

a

salt barrels for

winter use

of Success Loop Road was

foot section

compacted with reclaimed

street grindings

salvaged

The

Public

Works Department collects paper, glass.
aluminum and cardboard for recycling.

plastics, tin.

We

periodically seal concrete sidewalks, retaining

from watermain installations elsewhere in the City.
All of the work was performed by the Pubic Works

walls and

Department.

project

Members of

bridges abutments.

Department also provided
inspection

for

utility

water

the

information and

and

sewer capital

improvement projects
City Hall Security Project
Final Design

was completed and

the contract for the

construction of security improvements

was awarded
to Couture Construction Corporation of Berlin. The
low bid price for the project was $92,800.

ITEMIZED LIST OF VARIOUS WORK AND
MATERIAL ITEMS
Repaired catch basins

Hillside Ave,

and School

St.

Retaining Wall Project

The City put this project out to bid and received a
low
(

bid of $178,625 from Couture Construction

Corporation of Berlin.

the low bidder

and the

The project was awarded to
work was started in June of

2001 and was scheduled to be completed during the

summer

construction season.

Capital Equipment Purchases for the Public

Works

Department
Capital equipment purchases for the fiscal period
include:

Four Wheel Drive Plow Truck

$87, 30

Recycling Truck

$58,978

Pavement Roller

$6500

1

Works Services
The Public Works Department provides a number of
services to the citizens of Berlin. They include: the
Public

maintenance of approximately 60 miles of streets and

many more
patched

miles of sidewalks that need to be swept,

and overlaid.

removal,

We

stripping,

street

also
street

provide snow

marking,

the

fabrication and installation of street and traffic signs.

We construct
guard fence.

retaining walls, install guard rails and

We

provide citizens with weekly

garbage removal and an annual clean-up week
spring.

We

collection

the

maintain sewerage and storm water

systems.

maintenance for
Recreation.

in

all

Health.

We

equipment

provide

of the Public Works.
Police

and

F

ire.

Engineering

Departments as well as the Berlin Municipal Airport.

Wc

maintain gas and fuel distribution.

We

also

&

manholes

the community. Individual relationships developed

BKR1JN POLICE DEPARTMENT

have provided officers with invaluable assistance
in the furtherance of criminal investigations on
experienced

who

As

occasions.

several

economy

the

has

so have the citizens

difficult times,

have been adversely impacted by these

changing economic conditions. This has resulted
in

a marked increase

in calls for service

during the

Domestic disturbances have

past several months.

increased incrementally, causing officers to spend

much more

time investigating and quelling those
Service of Domestic

disturbances.

Violence

Restraining Orders continues to tax our resources;
I*

!!>> !!! !>>

The mission of the

United

with effective intervention being

priority,

Berlin Police Department

We

States.
in a

way

is

to

domestic violence, and decrease future

continue

With the advent of difficult
City of Berlin,

such service.

to

it

has

serve

the

The past

we

in

several years has seen a

serve.

of our officers have

some

difficult in
stiff

we have

The

routinely provided.

diligently with the Police

to obtain additional

forward and

valuable contributions to the

community.

Their

collective

and carries over to

all

enthusiasm

is

personnel.

supplement a shrinking budget. Senator

been extremely helpful

in effectively

Representatives to assist us

in

our

We

efforts.

thank them and hope that the delivery of services

community will remain and even improve

the future.

Grants through the State of

Hampshire continue

to fund

community

We

will continue to explore

continue

to
in the

remain

2001, changed the landscape of

responsibilities

aforementioned

forever.

addition

In

to

the

of the past, the tragedies of the
date

have imparted new and

dangerous duties, not only to police personnel, but
to

all

We

public safety employees.

at the Berlin

Police Department will continue to develop and
participate in training that will ensure the continued

by these

any and

committed

safety of

to

members and
It is

the citizens of the

our hope that

never have to be used;
prepared.

various neighborhoods in

its

community.

all

possibilities for additional assistance.

becoming involved

11,

safety

safety

few of the public safety

projects that have been provided for

public

in

New

projects; sobriety checkpoints, bicycle patrols, and

seat belt checks are just a

September

guiding us

through the halls of the Senate and House of

Officers

made

effective operation and delivery of service to the

funding through

Judd Gregg and Congressman Charlie Bass have

grants.

The

fortunate.

outstanding individuals, and each has stepped

infectious

to our

we have been
new hires are

to continue to provide the

Department has worked
grants, to

of

areas of the State,

challenge for

of service to which the citizens have become

Commission

than two years

less

experience, but while hiring officers has been
financial times for the

become a

Department

accustomed and

marked change

personnel within our Department. Presently, six

extremely
level

calls for

that reflects the morality,

and customs of the citizenry

the Police

these matters will continue to

consistent with the Constitution of the

community
beliefs,

in

be a high

the goal that will safeguard the lives of victims of

protect the lives and property of the citizens of the

community

however, training

we

this training will

will,

however, be

STATISTICS

July 2000-June 2(K)1

FORC1B1

I

FONDLING

INCEST
offenses committed:

Total

felonies. 18
i

and

4. >

3

12%; of those 70 were

involved weapons; 232 involved alcohol:

involved drugs.

Total arrests; 434;

of those,

4

i

involved domestic violence: 42 involved juveniles; and

45 were protective custodies.

5

IMPERSONATION

I

INTIMIDATION

77

KIDNAPPING/ABDUCTION

LARCENY
LIQUOR LAWS

27

Dl

I

ARRESTS

EMBEZZLEMENT
FALSE PRETENSES/SWINDLE
FAMILY OFFENSES

13

9

PORNOGRAPHY

4
34

PURSE SNATCHING
RAPE

26

ROBBERY

4
I

217
8

I

17
16

168

I

STOLEN PROPERTY OFFENSES

10

TRAFFIC OFFENSI
TRESPASSING

51

WEAPONS-POSSESSION

23

2

20
9

S

WELFARE FRAUD
ALL OTHER CRIMES
TOIAI CALLS FOR SERVICI
Respect Hilly submitted.

Ahwi< Tcwdif
Chief of Police

Photo bv ['am Bouchard

)

14
7

RUNAWAY
SHOPLIFTING
SIMPLE ASSAUI

I

118

MV THEFT
AGGRAVATI DASSAULT
ARSON
RAD (III CKS
Bl IRGLARY BREAKING & ENTERING
COUNTERFEITING/FORGERY
CREDI1 CARD ATM
DESTRUCTION/DAMAGE/VANDALISM
DISORDERLY CONDUCT
DRUG OFFENSES
DRUNK/DISORDERLY CUSTODY

9

7
145
21

2
I

227
20.791

BERLIN

WATER WORKS

draw lead

levels in the water taken at faucets

no How for a period of
«t

«J» *J» «J» J» «J» «J» *J» «J» *J*

$

sampling

«t» «** «£» J*
«J> «J* «J» 4^»
4
«J» «£«

having

Water

least six hours.

at

continue to monitor lead levels.

will

All

customers received a Lead Alert Notice with

October 2000 water

Water

bill.

qualitv report for

calendar year 2000 was distributed to

customers as

a bill stutter in the April

National Drinking Water Week.

200!
at

.

their

2001

May 6

water

all

billing

May

to

was celebrated again with an open house

Ammonoosuc Treatment

the

Drinking Water Week.

New Hampshire

Mavor

Facility.

Danderson signed a proclamation

12.

held

honor National

to

Richard Sakrinka from the

Department

Environmental

o\~

Services participated on the local

"Forum"

talk

show

with Superintendent Viens to provide information

and answer questions about drinking water.
Repairs were performed

and

(2)

SIT

to

(

iodfrey

ngineering

I

Dam sluice gates

Partnership

of

Inc.

Manchester. Nil was hired to perform a flood and
Stability

improvements

Water Commissioners
Richard

tor this report period

were

W.
Bertrand: Ex-officio member

Fournier, Robert A. Delisle. Paul

P.

Poulin and David

.1.

was Mayor Robert A. Danderson. Superintendent
Albin Johnson retired from the Water Works after

He was

nearly 21 years of dedicated service.

October

4.

1

979 and

retired July 3

1

,

hired

Street

last

year.

prevent freezing

1

1%

decrease

The running water program, to
of water pipes, started December

2000 and ended April 23. 2001. with Water

Works staff receiving twenty-four frozen water calls.
There has been significant effort made to continue to
reduce the number of running water customers, of
which there were 1.003
I

in

1

related

ancasler

water storage tank construction started

in

Paragon Inc.of Orford, New Hampshire worked on
two water main construction projects with active
construction beginning in April 2000 through

installed

final

paving

the sprint! of

in

Approximately four miles of piping was

and

streets reconstructed

on these

projects.

from visual read to touch read
date 2.071

in

the past year: to

of 3.500 have been completed.

hydrants were Hushed

in

In

May

2001.

Auburn. Ml

I

-Buck Construction Company of
two NHSRL

started construction of

funded projects to

revealed

that

the

fall

All

Inc.. started

June 2001. Paragon

In

construction on a Rural Development

funded project

to replace 1.5 miles

of water mains

with engineering by Earth Tech. Concord. Nil.

An

application was submitted and a loan agreement
was executed to secure FY 2001 Nil State
Revolving
for
water
main
Loan Funds

replacement/improvement project

and spring.

copper water sampling program has

we must

approximately 2.3 miles of

water main replacement.

the Board retained
lead and

install

the winter of 2000/01.

he conversion of 321 water meters was completed

Our

he

Year was 534,454,543 gallons for an average

dav use of 1.5 million gallons or an

12.

other
I

2000 with Preload Inc.. Garden City, New
York and was in full operation January 2. 2001.

November 2000 and

2000.

Total water entering the distribution system for the

from

engineer
structure.

to the

early

2001.

Fiscal

and

dam

Analysis,

still

modify our present

corrosion control program to further reduce

to

SIC

In

August. 2001,

Lngineering Partnership

provide engineering services

replacement/improvement

for

projects

water

involving

Inc.

main

FY

2001 Drinking Water State Revolving loan funds.
first

An

application

for

a

third

1

PA

grant

was also

1

.

submitted and approved in October 200 1

Robert L. Vachon,

PC was

CPA of Vachon,

Clukay

&

Co.,

accepted by the Board to perform the Water
financial report for period ending June 30,

2001.

Our FY 2002

providing $ 1 ,445,8
for water

budget, as presented at the

May

2001

16,

for operations

1

bond and loan

debt,

first

the

In

Works

Commissioners'

the

superintendent,

year of efforts with a

new

Works

has

improvements

experienced

Water

Berlin

in

computer

system

upgrades, use of Autocad technology, improved
performance of the water system supervisory and
control system - SCADA and most importantly

BWW

budget hearing

increased

and $ 1 ,3 1 8,46

various aspects of system optimization and insuring

was approved

in

June

maximum

involvement

benefit

of

from

major

employees
water

in

system

2001.

A State surface water filtration grant payment

improvement projects.

in the

amount of $249,594 was applied

June

implemented to combing treatment and distribution

2001

for the

bond debt

system coverage schedules to increase supervisory

required

for

State's share of water

the

water

surface

for in

treatment

rule

infrastructure improvements.

application

Revolving Loan

to

in the

the

FY

to submit a

Drinking Water State

amount of two million dollars
program of small

to continue with the Board's

diameter water main replacement/improvements.
request for a fourth

personnel availability for involvement

EPA Grant to be included

Delegation,

water main

A

in the

Thanks to all Berlin Water Works
Water Works Commissioners, the
Honorable Mayor Robert Dandserson, and the City

employees,

of Berlin for their support for the past year of

we have experienced
how we perform work.

significant changes that

water system and

Federal fiscal year 2002 budget was submitted to our

Congressional

in

replacement projects.

The Board authorized Mr. Viens
2001

A cross training program was

Senator

Gregg

Senator Smith.

and

Roland L. Viens, P.E.
Superintendent

Population Statistics

Total Population, 2000
Berlin/Coos County

in the

Community Services Division

monthly, on

Berlin Public Health Services

and

Home Health Visiting Nursing

testing

and blood

site cholesterol testing

Our

sugar testing

clinic staff

brought these

programs to the public

at the Berlin

Senior Health Fair, the Drive in the

and to a monthly

Holiday Center,

By

Walmart

50's, at the

clinic at

assisting citizens in monitoring

chronic health conditions, the department

is

playing a supportive role in the provision of
In the past fiscal year, the Berlin Public Health

preventative health care to the community.

and Visiting Nursing program of the City of
Berlin continued to provide quality public health

Continuing

and home health nursing services to local

requirements of the Federal Medicare System,

residents.

the Visiting Nurse

new
The

meet

to

Berlin Public Health department offered

of public health and

Program began to

utilize the

Perspective Payment System required by

Medicare

wide variety

service to citizens in dealing with a

changing

ever

the

in the past fiscal year.

Once

again, as

has been the case in recent years, the nursing

safety concerns. Typical

and

inspections provided by the department include

billing staff went

to master the

through extensive training

new Medicare

guidelines.

With

homes, day care programs, animal

great success, the staff has been able to stabilize

complaints, sanitation complaints, and a variety

our patient count and reimbursement levels to

of public

insure a healthy future for the visiting nurse

foster care

restaurant

and

West Nile Virus was

inspections.

businesses

store

a very active

component of

area of investigation during the last fiscal year.

The presence of West Nile Virus

New

in

Care

Hampshire activated a procedure of local health

becoming the

departments
retrieve

local

agent

The Federal

department.

this

government, under the auspices of the Health
Financing

transform

to

the

Authority,

procedures

Medicare approved

and coordinate testing of any suspicious

Home

continues

and

policies

to

of

Health Nursing

services.

birds to the

The department did bring a number of
State lab, all of which tested
negative for West Nile Virus. The inspection
division of the department was kept very busy

The Berlin Health Department and Home Health
Nursing Program continue to provide important
services to the community into the new

with a variety of citizen complaints.

millennium.

birds.

Our

public

health

was very

clinic

active

Laura Lee Viger

throughout the year. Our public health nurses
assisted

walk

monitoring,

in

Community

customers with blood pressure

drug

administration,

children's

health issues and school re-admission issues

following a communicable disease.

Although

some of these options are fee based, a wide
variety of services were provided at no expense
to our citizen patients. The clinic, under the
direction of the Nursing
active

in

preventative
Benefitting

providing
clinics

from

Supervisor

a

wide

to

the

advancements

procedures, the department

is

very

is

of
community.
variety

in

able to

testing
offer

11

Services Director

Immunizations and Tests

Community Services Division
Library Department

program with seventy-five children
This year"s program, as
activities

in

registered.

the past provided

every Wednesday lor one week

June and every

Wednesday

in

in

The

July.

Children's Department continues to have a
Story

Hour every Monday afternoon during

the winter months.

The

Public

Berlin

Library
patrons

wi|3^i|jjfe

thrive

with the

of

of maintaining

^^^F-'

major

face

of

in

good times and bad

committed
community.

long

will

continue to

and bring continued information to

patrons

to

a

better

future

their

We

times.

are

our

for

standing traditions. In
C

many beneficial
improvements have been made to our library
as we continue to enhance the way in which
we access information.

the

so graciously give of

The Berlin Public Library

fiscal

changes and the task

Wk

^^^

faced

potential

I

are very grateful to

their time.

and

staff

We
who

experienced

much of the past
year

our any volunteers

adversity,

the recipient of a grant from the New
Hampshire State Library, this year the library
will be able to afford and implement a first step

l/u

f /in

Head

Librarian

As

to a

computerized circulation system.

system

will enable the physically

www.ci.berlin.nh.us

M BERLIN

This

challenged

patron to have access to the circulation catalog
in a

manner

that

is

not presently possible.

with

collaboration

New

the

In

NEW HAMPSHIRE

Hampshire

-rig

Technical College. Fortier Library, the Berlin

and

desirable

comn

where people

2000 "Short
which was very

Public Library presented a Spring

Story/Film Discussion Series"
well attended, this

was a

imy, promoting spiritual

educational opportuniies, building
i

three part series

presenting a film and short story reading.

In

the Autumn of 2000. we presented a four part
series entitled "Humor Here and There'" we
also

presented "What

is

New

Hampshire

Reading" with author Michael C. White. This

was

all

from the

made

possible by funding received

New Hampshire Humanities Council.

The theme

for

the

Summer Reading was

"Reading Cats and Dogs." The focus of

program was

to learn

this

about cats and dogs and

other family pets, this

was

and o

heritage, protecting resources, <ncr--

a very successful

13

improving the

3

positive

quafitv of

life

programs

that offer educational

workshops and

long term counseling that should alleviate the

need
with

lor families to apply again for assistance
this

department.

The

Department

is

required by Stale Statute to give notice of

requirements. This

is

Notice of Decisions,

done through issuance
First Notices,

Program Rules as well

Welfare Department

Fifty-six percent

and

all

oi'

Work

as other forms.

of those assisted

in Fiscal

Year

2000-2001 had

lived in Berlin less than one
However, not one case came to Berlin as
a result of the new State Correctional Facility.
Most were homeless individuals or families who

year.

The City of Berlin Welfare Department,
as

all

as well

other municipalities per mandate of the

could not find housing or afford housing

State of New Hampshire, provides assistance to

and families

individuals

who

In the prior fiscal year. July

things such as shelter, food, medication, heat,

and other necessary

utilities. If

there

are other programs offered by Federal, State, or
local

agencies

can

that

Department requires

then

assist,

When

it

Council and State Mandate. At no time

is

office for assistance

is

assistance

assets,

cash

the City Welfare

is

granted

and the individual

physically able to work, he or she
to

work on

the

Work Program and

etc.

is

to

held steady and

many people

to

the

This also

increased

Services office also helps to keep the

amount of direct assistance low.
The
Department does its best to work with these
agencies to help qualified individuals become
accepted on any program they are eligible for.
The Department recovered $2,448.12 from
Federal and State programs and individuals who
reimbursed the department upon becoming more

If
is

scheduled

City's
to

part

Human

required to complete an

and basic needs,

1,

may be due
amount of money
granted to fuel assistance programs by the
Federal Government due to the increased cost
of heating fuel over the winter. The
Department's good relationship with other local
agencies and the local Department of Health and

application process that includes required proof

of income,

2000

in

assistance ever granted.

Each person who contacts

in direct

In this fiscal year. July

sustain their basic needs.

by City

set forth

2000, $22,155.00 had been expended

had been able to find and keep employment to

is

issued in the form of a

is

voucher as per the guidelines

1999to June 30,

assistance.

The economy had

necessary for the City to assist with these basic
needs, assistance

1.

June 30. 2001. the amount dropped to $19,688.

the

that applicants also seek

from these sources.

assistance

the

unable to

are

provide for basic needs. Basic needs are those

electricity

in

southern part of the State.

do

a job search. If the hours

secure financially.

are not completed, then

further

assistance

suspended

until

The following are statistics gathered for
1, 2000 to June 30. 2001 -fiscal year:

is

such time

as the requirements are

met.

The

also

makes

Department
referrals

to

15

the July

Activities

T

RECREATION AND PARKS DEPARTMF.N

Community Services Division
Recreation & Parks

Program Summary 2000

SUMMER

During the past

year

the

fiscal

Berlin

& Parks
Department provided a
Recreation

wide
recreational services to the

Community

City's

Recreation

of

Services

Division,

the

& Parks Department offered recreation

and parks programs
in

variety

community. Part of the

to children

community projects and

and adults, assisted

special events, and

supported a variety of municipal and private
activities

and organizations

in

promotion of the

city.

Maintenance

of

services

department

the

contributed to the improvements executed at the

Home

Field ballfield during this time frame.

improvements

at the site

The

included installation of a

new backboard, new fencing, and improvements to
the playing surface.

The maintenance

division

continued to provide quality playing areas with a

very limited workforce. Through the inclusion of
volunteers and
able to

meet

its

summer

staff the department was
maintenance obligations.

Staffing considerations at the Recreation Center,

with the variety of programs the department offers,
continued to be minimal

in

this

fiscal

year.

Although additional program staff was sought, no
funding was approved in this regard.
Thus,
working with limited paid staff and numerous
volunteers, the department provided a traditional
schedule of recreation activities and programs.
The attached listing provides some idea of the type
of programs we offer and the number of people we
served.

The department

looks to continue to provide for

the leisure needs of the

Laura l&& t>o*v(

community

into the future.

Route
whieh

Planning Department

In

the

of

interest

promoting the general welfare
of the residents of Berlin,
physical
guides
the
development of the City and
its environs.
In its Master
Plan, the Planning

Board easts

a vision for the future development of the City

and establishes policy goals and prescriptions
for

its

advancement.

The Planning Board

ensures a rational allocation of the City's land

and

capital resources

to the City

Board

Additionally, the Planning

manages

through

its

through recommendations

Council of appropriate policies and

ordinance design.

the

of land

development

subdivision and site plan review

required

is

any

for

construction.

new

The goal of the

to assure that

site

Site plan review

development

is

nonresidential
site
is

plan process

consistent with

the City's Master Plan and vision, and that sites

manner which meets the needs
of both businesses and the community. This
are selected in a

process

involves

construction and
also reviewed

many

site

details

development.

related

site

plans

to assure conformity with Berlin's Site Plan

Regulations for Berlin Water Works.

The

Planning Board's commitment to the process

commendable

its

for

Industrial

together to

amend

the Zoning Ordinance with a

few additions to help

We are still

clarify the

new

ordinance.

working out some of the wrinkles

the Zoning Ordinance, but

it

is

in

a great tool for

both departments and has been well received.

BIDPA manages

Maynesboro Industrial
Park and has been working on various projects
to

related

the

development

industrial

and

is

currently involved in a feasibility study on the

new industrial property they purchased

hist

year.

June of 1999, the Planning Department

moved to a new office in the Courthouse at 220
Main Street. The newly renovated office is
shared with the Berlin Main Street Program
which should enhance future collaboration on
Public input

projects.

is

Department's efforts and
to

stop

by.

review

always welcome

in

the

we encourage citizens

projects,

and

become

involved.

Pamela E Laflamme

City Planner:

Zoning

Officer:

Ron

Baillargeon

Planning Board Chair: Lucien Langlois

ZBA

Chair:

BIDPA

Robert Tremblay

Chair: Bernard Buzzell

infrastructure sensibly

Berlin Planning Department:

220 Main

Street.

752-1630. Fax 752-8553. planning a neia.net

In the winter, the City Planner

wrote a grant

home of

Development and Park
The ZBA has had an
interesting year and continues to hear cases
regarding variances and special exceptions from
The City Planner.
the Zoning Ordinance.
Planning Board and Zoning Officer worked

The Planning Department worked with the
Planning Board on several transportation
initiatives.

also the

is

as they continue to strive to assist

the City redevelop

is

to

The Board

two governmental use

10.

Zoning Board of Adjustment (ZBA). and

Berlin

In

The Planning Board reviews and approves

1

Authority (BIDPA).

regulations which are based in the Master Plan.

plan review applications.

help improve the traffic flow and

The Planning Department
the

Statement:

10 between Second and Third Avenues

will

truck route on Route

*XK**XKKX**Ktt*KK*
Mission

1

funding improvements to

18

District- Wide

Berlin Public Schools-SAU 3

Improvement Goals

Implementation of academic standards and
curriculum frameworks in all subject areas,

1

New Hampshire Curriculum
Frameworks and the development of best

including the

Vision Statement

practices for instruction and assessment of

Graduates ofthe Berlin Public Schools
life-long learners

who

will

be active,

participate constructively in

student performance.

Using technology as an educational tool to
improve student learning.
Establishing
high-quality
learning

2

the civic, economic, educational, and cultural growth

of

their continually changing,

local

information based,

3

and global communities.

environments, including improved
4.

To

5.

To

Mission Statement

The
that

children.

Berlin Public Schools are committed to the belief
all

students

must

be

given

facilities

assure the health and safety of Berlin

and continue to improve our

revise

Professional Development Plan

appropriate

opportunities to achieve clearly defined, meaningful

District Highlights for

2000

-

2001

and rigorous standards which include, but are not
limited to those outlined in the New Hampshire
Curriculum Frameworks. We further believe that the
learner is the focus of all of our efforts and that the
evolution of our programs will be guided by data that
reflect what each learner knows and is able to do.

a

Each of the programs in the Berlin Public Schools
will emphasize depth of understanding and the active

many materials and human accomplishments

NH Frameworks progress continues.
K-12

have

We

still

continues to be a top priority and

resulted.

The

on the power of technology as a
motivational information source and as a problem

by

is

major

schools (K-12).

will capitalize

solving tool

This

of the

accomplishments
is
the
coordination,
cooperation, and combined effort of all
Safety

participation of students in the learning process.

one

and

effort

completion

of

the

Professional

Development Plan, which was implemented
and submitted to the staff (K-12).

integrating appropriate technologies

within each program area.

Listed are

some of the accomplishments of each

school.

Our

vision cannot be attained if the Berlin Public

Schools must act alone.

We

and our students are
part of a larger learning community. Parents and the
community at large must share m the responsibility
to educate our youth The community must provide
the resources necessary to support the schools and
must also help students value learning in all its
contexts - within school and outside the formal
educational setting.

Community members can

Berlin Senior

England Association of Schools and
Colleges Incorporated visited Berlin High
School on
March 18-19, 2001

Commendations praised the school for
programs and courses. The school
and community received specific
excellent

best

recommendations to develop clear and
measurable
definitions
of academic
expectations and to implement a five-year
capital improvement plan.
The Meteor, our school's yearbook, received
Jostens National Sample Award
This

help students see that the process of becoming a

competent

communities

member
is

of the local and global
one of continuous progress that lasts

a lifetime.

High School

New

•

The District Educational Improvement Plan (DEIP)
was again revised and major improvement goals
established.

recognized

the

publication

in

superior
the

areas

quality

of

of our

creativity,

innovation and journalistic excellence.

Community

19

service

by our students helped

elementary students, hospital patients and

many others. The Amigo Program, which
in its

second year, involved 32

helping an equal

Hard drives, CD-ROM's, and network cards
were replaced in several machines. New
Internet
Browsers (=MS IE5+) were
downloaded and installed.

is

BHS students

number of youngsters

in

the

Bartlett School.

Students and staff contributed to Pennies for
Patients to provide

assistance

program

research

leukemia

for

Brown/Bartlett/Marston Schools

and family
This

patients.

will continue to receive support in

Berlin

Interscholastic Athletic Association for the

second consecutive year.

Four hundred
on twenty-

in

this

violence

workshops

and players for

High School

discipline

—

Curriculum: each department

English,

in

all

by the

given

Parent
Staff

hands-off policy as part of daily

and trained students to report

incidents quickly.

The elementary schools have organized

New

themselves with teams of teachers by the

They developed

Hampshire Frameworks.
curriculum

planners

support

to

emphasized proficiency.
continue to be, a work

This
in

is,

area

each

and

progress.

of discipline with

a

team

leader

representing reading, writing, math, science

will

and social studies groups.

The

collaborate with the district's professional

Their role

is

to

daily advisory program centered on using the

staff development

student planners, conflict resolution skill

workshops and training

building, study skills, current events, and

the local District Education Improvement

school community project.

Plan and results from the

program

Ultimately, the

communication
between students and teachers and between
students and their peers.
Management: The facility implemented a
fosters

Education

better

installed at the

main entry doors, and

passes were implemented
is

To minimize

in

planning

activities

based on

New Hampshire

Improvement

Assessment

Curriculum improvement and
revision is an ongoing process that guides us
in determining what students know and what
they are able to do.
Professional development initiatives with
Guided Reading techniques and balanced

•

The environment

definitely safer for the students

of BJHS.

visitor

committee

Program.

"locked door policy," security cameras were

and faculty

literacy in the

classroom

Amigos Program -

the incidents of

a joint elementary and

and bullying, emphasis

high school programthat pairs older students

was placed on peer tutoring, peer mediation,

with younger students for a one hour per

and conflict resolution

week

fighting, threatening,

•

were

presented

Parent and teacher

Mathematics, Social Studies, and Science,
has aligned their curriculum to the

•

were
2, 3.

1,

about the effects of the new law.
instituted a

•

writing,

Information Center to enforce, and educate

honor and achievement

Berlin Junior

analyzed.
in

Bully prevention and anti-

lessons

classes, grades

Congratulations to the

athletic director, coaches,

are

listening

January 2001.

completed the three sports
200-2001 without a single

disqualification

were

strengths

Bullying prevention law became effective

•

thirty-five athletes participating

teams

arts

and viewing.
Math
strengths are in knowledge of shapes, adding
money, using bar graphs and expanded
notation of numbers.

High School's athletic teams received
from the New Hampshire

seasons

practices

spelling,

recognition

four

results related to the current

instructional

Language

the future.
•

The NHEAIP

skills.

after school

Technology: eighteen new computers arrived
for the

NH Division of Corrections.

to be loaded with

programs

One

new

All

had

Submitted by:

operating systems and

half of the computers in the

Superintendent of Schools

Computer Lab were rebuilt (about 12 of
them completely formatted and reloaded).

20

program.

men

Fire Department

department. Replacements for
hoses were also purchased. A
much needed vehicle, a new four-wheel-drive
truck, with plow was obtained
for the
department.
New doors equipped with
electrical sensors were installed at the lire
in

the

lire

faulty or unsafe

•••••••••••••••••••••••A**
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Department
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ready to be at your
service
twenty- four
hours
a
day. seven
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^ a vs a wee ^- three
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hundred

sixty- five

The
a year.
professional staff of

days

Officers and Firefighters pride themselves in

many

the

services that they provide to the

of Berlin. The Department responds
to fire, rescues of all types, hazardous material
The Inspection
and natural emergencies.
Division is responsible for lite safety and
building code compliance, and provides many
public education programs throughout the City
in local businesses, schools and health care
facilities.
The City's fire alarm system and
electrical systems are in fine working order as
the
Electrical
Systems Superintendent
maintains a busy schedule.
The continued
training of the staff as well as their dedication
prepared and
to
duty ensure a well
professional fire department committed to
customer service.
citizens

August of 2000, the Fire Chief resigned
following several years of professional service
to the City. The City Manager assumed the
role as Acting Fire Chief and a search
committee was formed to identify the right
person to fill the position, one who would be
needs
and physical
sensitive
to
the
In

in

final

end.

A

of the City.
search resulted
interviews being arranged at year's

characteristics

In addition, a Captain in the department

tended his resignation in pursuit of
A Lieutenant within the
another career.
was promoted.
However,
department
promotional testing needed to be conducted in
compliance with State and local union
also

contracts to fill officer positions. The latter
was not completed at fiscal year's end but was
well underway.

New

turnout gear along with helmets, face
masks, gloves, etc. were obtained for all of the

station.

BFD Calls for FY00

City Clerk's Office

& &&&&&•&&&&<&&&&&&&&&& tift
In

New Hampshire, most communities have made the

switch to use voting machines for their elections.
Berlin has finally joined those ranks and voting

machines/tabulators have been purchased for each of
its

four wards.

The machines

are being paid for over

a three year span through a lease/purchase agreement
to avoid one high

payment during the budget process.

Accuracy and speed in counting
renewed trust to Berlin 's voters
curve

is

ballots will bring a

A definite learning

expected by the citizens since people will

have to learn they no longer should mark their votes
with an X.

They now must

get accustomed to the

new way of marking ballots by filling in a circle near
The City Clerk conducted
a candidate's name.
several training sessions for the election officials

regarding the proper procedures of using the voting

machines to prepare the

officials for election day.

was

The

State Primary Election in September

first

time the machines were used and everything

went

the

They were a great success and election
were amazed at the speed of obtaining the

well.

officials

total election results.

VITAL RECORDS
Vital Records are perhaps the

of the City Clerk's Office

most

integral function

Births, deaths

and

marriages are recorded there and certified copies of

such are issued through the department
following numbers reflect
are received annually:

YEARS:

how many

The

vital records

The year 2000 was

very busy for the Berlin Airport.

With the computer scare over,

was back

it

to

Last winter proved to be one of the "old

business.

New

fashioned"

England winters with several

of

feet

snow falling.
As with other city departments.
manpower and resources were greatly challenged.
Our new and old plowing equipment stood up to the

%*mM#\
I

test.

Aviation Administration projects are an

Federal

1

ongoing endeavor

at

Berlin

the

construction engineering work

upcoming hazard beacon

www.berlinnhairport.com

project

****************
Municipal Airport

Berlin

celebrate

60

its

th

year.

The

is

first

celebration

28. 2002.
Berlin

is

at the

Airport

during the

will

be aviation

WWII

military aircraft, as well as photographs
artifacts, will

will

be on display for

all

to enjoy.

WWII

interested in lending

Manager

On

a

at

is

449-2168 or e-mail

Armored Division
their insight

in

in

my

This

Anyone

is

facility

and

offers.
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In

2001,

top

a

priority

was

assessment
strengthening

and
of

the Section 8 or
as it is now called

the
Housing
Choice Voucher
Program. In the
Public
Housing
Program,
plans
were made and
executed for a
large
window

replacement

to

include the entire

Morin Complex.
Forty-two new energy efficient refrigerators were
installed in the St. Regis House. This was made
possible through a grant from the Governor's
Office of Energy and Community Service. The
Berlin Housing Authority is an official "Rebuild
America Partner." This program, sponsored by the
US Department of Energy, provides technical
assistance to programs that strive to improve their
community through energy efficiency.
Participation on the Neighborhood Reinvestment
Committee has lead to some exciting results. In
partnership with the "City of Berlin, the Committee
was able to raze its first building on Glen Avenue.
This is the first step in what we hope to be a

vibrant revitalization project.

A new

inspection service has been hired by the

to perform Housing Quality
This service is also
Standard Inspections.
providing lead swipe testing when requested by
BHA. The Authority was instrumental in assisting
in a seminar held in the North Country for

Housing Authority

landlords and property managers on lead safe
renovations.

The

Regis House is in the process of renewing
It is encouraging to know that the
owner of the building is willing to continue with
St.

the mortgage.

HUD

subsidized programming.

The waiting

list for Public Housing and Section 8
Choice Voucher program are very
reasonable and we encourage referrals.

Housing

Vachon, Clukay & Co., pc
Certified Public

Accountants

45 Market Street
Manchester, New Hampshire 03101
(603) 622-7070
FAX: 622-1452

INDEPENDENT AUDITOR'S REPORT
To

the Honorable

City of Berlin,

Mayor, City Council and Manager
Hampshire

New

We

have audited the accompanying general purpose financial statements of the City of Berlin,
as of and for the year then ended June 30, 200 1 as listed in the table of contents. These
general purpose financial statements are the responsibility of the City of Berlin, New Hampshire's

New

Hampshire

,

management. Our responsibility
based on our audit.

We

conducted our audit

is

in

to express

an opinion on these general purpose financial statements

accordance with auditing standards generally accepted in the United

America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the general purpose financial
States of

statements are free of material misstatement.

An

audit includes examining, on a test basis, evidence

supporting the amounts and disclosures in the general purpose financial statements.
includes assessing the accounting principles used and significant estimates

An

audit also

made by management,

as evaluating the overall general purpose financial statement presentation.

We

as well

believe that our audit

provides a reasonable basis for our opinion.

As more

fully described in

Note

1,

the general purpose financial statements referred to

above do

Works Pension Trust Fund, which should be included
to conform with accounting principles generally accepted in the United States of America. The Public
Works Pension Trust Fund utilizes a different year end. The amounts that should be recorded in the
Public Works Pension Trust Fund as of August 31, 2001 and for the year then ended are unavailable.
not include the financial statements of the Public

As more

fully described in

Note

1,

the general purpose financial statements referred to

above do

not include the financial statements of the General Fixed Asset Account Group, which should be

included

in

order to conform with accounting principles generally accepted in the United States of

America. The amount that should be recorded
In our opinion, except for the effects

General Fixed Asset Account Group

in the

is

not known.

on the general purpose financial statements of the omission

described in the preceding paragraphs, the general purpose financial statements referred to above present
fairly, in all material respects, the financial

2001, and the results of
trust

its

position of the City of Berlin,

operations and cash flows of

its

New

Hampshire as of June

30,

proprietary fund types and non-expendable

funds for the year then ended in conformity with accounting principles generally accepted in the

United States of America.

27

accordance with Government Auditing Standards, we have also issued our report dated
19, 2001 on our consideration of the City of Berlin, New Hampshire's internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts
In

November
and

That report

grants.

is

an integral part of an audit performed in accordance with Government Auditing

Standards and should be read

Our

audit

in

was performed

statements of the City of Berlin,
listed as

conjunction with this report in considering the results of our audit.

purpose of forming an opinion on the general purpose financial
Hampshire taken as a whole. The combining financial statements

for the

New

schedules in the table of contents are presented for purposes of additional analysis and are not a

required part of the general purpose financial statements of the City of Berlin,

New

Hampshire.

The

accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional
analysis as required by US Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the general purpose financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
general purpose financial statements and, in our opinion,

is

fairly stated, in all material respects in

relation to the general purpose financial statements taken as a whole.

As

further discussed in

Note 20

major taxpayer filed for
Long-term delays in receiving current delinquent and
future tax payments from this taxpayer could have a serious effect on the City's ability to fund current
and future operations without a substantial impact on future basic governmental services.
to the financial statements, the City's

bankruptcy protection subsequent to year end.

oJL.cte,
November

19,

2001

28
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EXHIBIT B

CITY OF BERLIN,

NEW HAMPSHIRE

Combined Statement of Revenues, Expenditures and Changes
All Governmental and Similar Trust Fund Types
For the Year Ended June 30, 2001

in

Fund Balances

Governmental Fund Types

Revenues:

Taxes
Licenses and permits

Intergovernmental revenues

Charges

for services

Miscellaneous revenues
Total Revenues
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CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
June 30, 2001

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
policies of the City of Berlin, New Hampshire conform to accounting principles
accepted
generally
in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies:

The accounting

Financial Reporting Entity

The City of Berlin, New Hampshire (the "City") was incorporated in 1829. The City operates under the
City Council/City Mayor form of government and performs local governmental functions authorized by
State law.

The accompanying

financial statements

of the City present the financial position of the various fund

types and account groups, the results of operations of the various fund types, and the cash flows of the
proprietary fund types and similar trust funds types.

Accounting principles generally accepted

in the

United States of America (Governmental Accounting

Standards Board Statement No. 14) require that

all

component

units for

financial oversight be included in the general purpose financial statements.

derived from a

number of criteria including

which the City maintains
Oversight responsibility

designation of management, ability to influence operations and accountability for fiscal matters.
relative importance of each criteria

Although the decision

must be evaluated

to include or

is

financial mterdependency, selection of governing authority,

in light

The

of specific circumstances.

exclude a component unit

is left

to professional

judgment of

local

responsible officials, a positive response to any of the criteria requires that the specific reason for

excluding the component unit be disclosed.
Discretely Presented

Component Unit

The component unit columns in the combined financial statements include the
component unit, the Berlin Water Works. It is reported in a separate column
legally separate

financial data of the City's

emphasize

that they are

politic in 1925, is included

because the

to

from the City.

The Berlin Water Works, which was incorporated

as a

body

mayor, with confirmation of the City Council, appoints the Water Commissioners, and debt is issued by
the City on behalf of the Berlin Water Works. Debt issued is backed by the full faith and credit of the
City.

Separately issued financial statements of the Berlin Water

Board of Commissioners

at

55 Willow Street, Berlin,

New

Works may be obtained by

writing to their

Hampshire 03570-1883.

Fund Accounting
The accounts of

the City are organized

separate accounting entity.

on the basis of funds and account groups, each of which

The operations of each fund

35

is

a

are accounted for with a separate set of self-

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1

balancing accounts that comprise
expenditures/expenses.

its

assets, liabilities,

The various funds

are

fund balance/retained earnings, revenues, and

summarized by type

in the financial statements.

Individual funds and account groups summarized in the financial statements are classified as follows:

Governmental Fund Types
General Fund

-

used to account for

all

revenues and expenditures, which are not accounted for

in

other

funds or account groups.
Special Revenue Funds
purposes.

used to account for specific restricted revenues and expenditures for various

-

The following funds have been accounted

for as Special

Revenue Funds:

Community Development Fund
Food Service Fund
Airport Authority Fund

Federal Projects Fund

Recreation and Parks Programs Fund

Public

Capital Projects Funds

-

Health Department Fund

Carberry Fund

Works Retirement Buy Back Fund

used to account for financial resources to be used for the acquisition or
The City accounts for the following construction

construction of major capital facilities and equipment.
projects in

its

Capital Projects Funds.

Wastewater Treatment Fund
City and School Capital Improvements Fund
Tondreau Recreation Bridge Fund
1997 School Bond Fund
Proprietary

East Milan Landfill Fund
Cascade Bridge Fund
1993 Water Works Bond

Fund Types

Proprietary Funds are used to account for the City's ongoing activities, which are similar to those often

found

in the private sector.

The measurement focus

is

upon determination of net income,

financial

position and cash flows.

Enterprise Funds

These funds account for the operations of the City's Sewer Fund, Industrial
Development and Park Authority Fund, Courthouse Fund and Cates Hill Landfill Fund, which provide
service on a user charge basis.

Fiduciary Funds
Assets held by the City in a fiduciary capacity or as an agent for individuals, private organizations, and
other governmental units, and/or other funds for various purposes.

fund are governed by statutes, local law, or the terms of the

36

gift.

Receipts and expenditures of each

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Funds

Expendable trust funds (Home Nursing Trust Fund, Berlin Trust Fund and Miles
Scholarship Fund) are accounted for in essentially the same manner as governmental funds. The nonexpendable trust funds are accounted for and reported as proprietary funds since capital maintenance is
Trust

-

critical.

The Public Works Pension Trust Fund has

a fiscal year

ended August 31 and

is

audited and reported

separately from other City funds. This fund unit should be included as part of the reporting entity in

accordance with accounting principles generally accepted in the United States of America, but City
have decided not to include it due to the different fiscal year of the entity.

officials

Agency Funds

Agency funds

-

are used to account for assets held by the City in a fiduciary capacity for

various student groups.

Account Groups

Account groups are not funds; they do not

reflect available financial resources

and related

liabilities,

are accounting records of general fixed assets and general long-term obligations, respectively.

following

is

but

The

a description of the account groups of the City.

General Fixed Asset Account Group - The City does not record the acquisition of fixed assets in the
General Fixed Asset Account Group, as required by accounting principles generally accepted in the
United States of America. Fixed assets acquired or constructed for general government services are
recorded as expenditures in the fund making the expenditure. Funds used to acquire general fixed assets
and/or debt service payments on borrowings in connection therewith are accounted for as expenditures in
the year payments are made.

General Long-Term Debt Account Group
City, except for

amounts accounted

-

used to record the outstanding long-term obligations of the

for in Proprietary Funds.

Basis of Accounting

The accrual basis is used for all proprietary fund types and non-expendable trust funds.
The
measurement focus of these funds is determination of net income, financial position and cash flows
("capital maintenance" focus). The City has elected not to follow the FASB pronouncements issued
subsequent to November 30, 1989 in accounting and reporting for its proprietary operations.
Governmental funds
to accrual,

i.e.,

utilize the

modified accrual basis whereby revenues are recorded when susceptible

both measurable and available. Available means collectible within the current period or

soon enough thereafter to be used
interest

to pay liabilities of the current period.
Expenditures, other than
on long-term debt, are recorded when the liability is incurred, if measurable.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal

and contractual

requirements of the numerous individual programs are used as guidance. There are, however, essentially

37

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1

two types of revenues.
amounts

In one,

monies must be expended on the specific purpose or project before any
revenues are recognized based upon the expenditures

will be paid to the City; therefore,
In the other,

recorded.

monies are

virtually unrestricted as to purpose of expenditure

revocable only for failure to comply with prescribed compliance requirements.

and are usually

These resources

are

reflected as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met.

Licenses and permits, charges for services, and miscellaneous revenues (except investment earnings) are

recorded as revenues
received.

when

received

in

cash because they are generally not measurable until actually

Investment earnings are recorded as earned, since they are measurable and available.

(See

Property Taxes for property tax accrual policies.)

During the course of normal operations, the City has transactions between funds, including expenditures
and transfers of resources to provide services, construct assets, and service debt. The accompanying
governmental funds and enterprise funds financial statements reflect such transactions as transfers. Non-

expendable
Total

trust

funds report these transactions as revenues and expenses.

Columns on Combined Financial Statements

Total columns on the

combined

financial statements are captioned

"Memorandum Only" to indicate that
made at arriving

they are intended to facilitate financial analysis. Interfund eliminations have not been
at the data

and

it

is

not intended to present financial position, results of operations or cash flows in

accordance with accounting principles generally accepted

in the

United States of America.

Budgetary Data

The budget represents departmental appropriations as authorized by City Council. The City Council may
transfer funds between operating categories as they deem necessary. The City adopts its budget under
regulations of the New Hampshire Department of Revenue Administration, which differ somewhat from
accounting principles generally accepted in the Unites States of America in that the focus is on the entire
governmental unit rather than on the basis of fund types. Special revenue fund budgets are adopted only
to the extent they interact with the general fund.

year the project
reconciliation

is

authorized and

may

Budgets for

capital projects funds are adopted in the

extend over multiple accounting periods.

between the budget as presented

for reporting purposes

38

Following

and the adopted budget.

is

a

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1

Total Appropriations at June, 2000

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1

present only partial budgetary activity for the Special Revenue Funds. Consequently, Special Revenue

Funds shown on the Combined Statement of Revenues, Expenditures and Changes in Fund Balances Budget and Actual (Budgetary Basis) - General and Special Revenue Funds (Exhibit C) are reported on a
budgetary basis which differs from the Combined Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental and Similar Trust Fund Types (Exhibit B), which is reported in
accordance with accounting principles generally accepted in the United States of America, as follows:

Revenues
Expenditures

Excess of Revenues Over
(Under) Expenditures

Other Financing Sources:

Proceeds of long-term debt
Operating Transfer In
Total Other Financing Uses

Excess of Revenues and Other
Sources Over (Under) Expenditures

Fund Balance -July 1,2000
Fund Balance

-

June 30, 2001

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities

and Fund Equity

Cash and Cash Equivalents - The City pools its cash resources for the governmental and proprietary
funds. Cash applicable to a particular fund is reflected as an interfund balance. For the purpose of the
Statement of Cash Flows, cash and cash equivalents consist of the following:

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1

Years
Cates Hill Landfill Fund:
Vehicles and equipment

The City

5

capitalizes interest costs during a project's construction period.

Deferred Revenue

-

Deferred revenue consists of measurable but unavailable amounts including property

taxes, grant revenues, and amounts collected in advance to be recognized in future periods.

Accrued Vacation and Sick Leave
Provision

is

made

in the

-

Employees earn vacation and

sick leave as they provide services.

annual budget for vacation and sick leave.

Pursuant to City personnel policy

employees may accumulate (subject to certain limitations) unused
upon retirement, resignation or death will be compensated for such amounts at
current rates of pay. The total estimated value of accumulated compensated absences at June 30, 2001 is
$1,533,925 and has been recorded in the General Long-Term Debt Account Group. The current portion,

and

collective bargaining agreements,

sick pay earned and,

if

any,

is

not material to these financial statements.

Contributed Capital

-

Federal and State grants for the purpose of constructing enterprise fund assets are

recorded as contributions to equity.

Revenues, Expenditures and Expenses

Taxes are levied on the assessed value of all taxable real property as of the prior April 1
1, 2000) and are due m two installments on July 1, 2000 and December 4,
2000. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as

Property Taxes

-

($294,721,171 as of April

revenue when received in cash or

if available to

finance current period operations (within sixty days of

year end).

Under

State law, the

Tax Collector obtains

tax liens on properties

which have unpaid taxes

in the

following calendar year after taxes were due for the amount of unpaid taxes, interest and costs.
priority tax liens accrue interest at

redemption period, the property

is

1

tax

8%

per annum.

deeded

If the property is not

redeemed within

a

These
two year

to the City.

Property Taxes Collected for Other Governments

-

In

accordance with State law, the City collects taxes

Coos County, an independent governmental unit, which are remitted to the County as required by law.
Taxes appropriated to Coos County for the year ended June 30, 2001 were $1,222,881. The City bears
for

responsibility for uncollected taxes.

NOTE 2-STEWARDSHIP, COMPLIANCE AND ACCOUNT ABDLITY
Deficit

Fund Balance

Special Revenue Funds

-

At June 30, 2001, the following special revenue fund was

position:

42

in a deficit financial

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2001

NOTE 2--STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED)
Amount
Airport Authority Fund

The

City's

$ 38,737

management intends

to rectify the condition

by

transferring funds from the General

Fund

to

offset the deficit.

Capital Projects Funds

-

At June 30, 2001, the following capital projects fund was

in a deficit financial

position:

Amount
Cascade Bridge Fund

The

S

deficit in the capital projects fund is the result

revenue recognition.

The City intends

to transfer

7,524

of a temporary timing difference in expenditure and
funds from the General Fund to offset the deficit

position.

Enterprise Funds - At June 30, 2001, the following enterprise fund was in a deficit financial position:

Amount
Cates Hill Landfill Fund

$222,644

The

deficit in the enterprise fund is the result of a temporary timing difference in expenditure and
revenue recognition. The City intends to finance the remaining closure and postclosure care costs from
the motor vehicle surcharge collected in the Cates Hill Landfill Fund.

NOTE 3-RISK MANAGEMENT
The City

to torts; theft of, damage to, and destruction of
and omissions; injuries to employees; and natural disasters. During the year ended June 30,
2001, the City was a member of the New Hampshire Public Risk Management Exchange (PRIMEX).
The City currently reports all of its risk management activities in its General Fund. The Trust is
classified as a "Risk Pool" in accordance with accounting principles generally accepted in the United
is

exposed to various risks of losses related

assets; errors

States of America.

PRIMEX was

organized to provide statutory worker's compensation coverage to

and other qualified

political subdivisions

member premiums and

of New Hampshire. The Trust

is

member

towns,

self-sustaining through annual

provides coverage for the statutorily required workers' compensation benefits and

employer's liability coverage up to $1,000,000. The program includes a Loss Fund from which
to

cities,

is

paid up

$300,000 for each and every covered claim.

The Trust agreement permits

the Trust to

deficiency in Trust assets to meet

make

its liabilities.

additional assessments to

members should

Accounting principles generally accepted

43

there be a

in the

United

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE

3--RISK

MANAGEMENT (CONTINUED)

America require members of pools with a sharing of

States of

assessment

is

probable and,

if so, a

risk to determine

reasonable estimate of such assessment.

At

whether or not such
this time, the Trust

foresees no likelihood of an additional assessment for any of the past years.

Claims expenditures and

amount of

liabilities are

reported

when

it

is

probable that a loss has occurred and the

These losses include an estimate of claims that have
been incurred but not reported. Based on the best available information there is no liability at June 30,
that loss

can be reasonably estimated.

2001.

NOTE

4

-CASH AND INVESTMENTS

The City has combined

the cash resources of

governmental and proprietary fund types.

its

accounting and reporting purposes, that portion of the pooled cash balance

is

For

reported in the specific fund

as an interfund balance.

The
in

City's investment policy for

New

Hampshire based

programs.

governmental fund types requires that deposits and investments be made

financial institutions that are participants in federal depository insurance

Deposits are limited to demand deposits,

money market

accounts, certificates of deposit and

New

Hampshire State law (RSA 41:29) or the New
Hampshire Public Deposit Investment Pool (NHPDEP), an external investment pool. Responsibility for
the investments of the Trust Funds is with the Board of Trustees. Investments of the Student Activities
Agency Funds are at the discretion of the School Principals.

repurchase agreements in accordance with

The NHPDIP is not registered with the United States Securities and Exchange Commission as an
investment company. The NHPDIP was created by state law and is administered by a public body of
state, local

and banking

officials.

At year end, the carrying amount of all the City's cash deposits, including Restricted Assets - Cash, was
$3,118,800 and the bank balance was $2,836,495. Of the bank balance $2,814,982 was covered by
federal depository insurance or collateralized and $21,513 was uninsured and uncollateralized.

The

City's investments are categorized to provide

an indication of the level of risk assumed by the City of

includes investments that are insured or registered or for which the securities are held

Berlin. Category

1

by

agent in the City's name. Category 2 included uninsured and unregistered investments

for

the City or

which

its

the securities are held

by the broker's or

dealer's trust department or agent in the City's

name.

Category 3 includes uninsured or unregistered investments for which the securities are held by the broker
or dealer, or

by

its trust

department or agent but not

in the City's

44

name.

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 4-CASH AND INVESTMENTS (CONTINUED)

Certificates of deposit

Investments in

New Hampshire

Deposit Investment Pool

Public

(NHPDIP)

Total Investments

Investments

in the

NHPDIP

are not investment securities and, as such, are not categorized

by

risk.

NOTE 5 -PROPERTY, PLANT ND EQUIPMENT - PROPRIETARY FUNDS
The following

is

a

summary of changes

year ended June 30, 2001

in the Proprietary

Fund

property, plant and equipment for the

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 5-PROPERTY, PLANT ND EQUIPMENT - PROPRIETARY FUNDS (CONTINUED)
Totals

Balance

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 7—GENERAL DEBT OBLIGATIONS (CONTINUED)
$1,450,000 State Guaranteed Sewer Construction Bonds due

in

annual installments of $95,000 through January, 2003; interest at

5.75%

-

7.75%

190,000

$450,000 Fire Truck Bonds due
through August, 2004; interest

in

at

$69,275 Asbestos Grant Loan due
through 2005 and $1,775

in

annual installments of $45,000

4.7%
in

at

1

80,000

annual installments of $5,000

2006

21,775

$43,000 Airport Authority Notes due
including interest

7.0%

-

monthly installments of $872,

in

8.0%, through November, 2001

$43,000 Airport Authority Notes due

3,430

monthly installments of $872,

in

including interest at 8.0%, through November, 2002

3,430
11,750,885

Component Unit:
Bond payable due

in

annual installments of $150,000 through

August, 2013; interest

Bond payable due

-

5.875%

1,950,000

in annual installments

August, 2014; interest

Bond payable due

5.3%

at

at

6.125%

-

in annual installments

August, 2016; interest

at

5.25%

-

of $150,000 through

7.0%

2,100,000

of $305,000 through

5.625%

4,575,000
8,625,000
$ 20,375,885

Total Reporting Entity

Interest

expense for the year ended June 30, 2001 was $1,149,720 and $483,807 on general obligation

debt for the City of Berlin and

t

Berlin Water Works, respectively.

Capital Lease Obligations
Capital lease obligations represent lease agreements entered into for the
acquisitions.

payment

These contracts are subject

obligations.

Amounts

to cancellation

financing of equipment

should funds not be appropriated to meet

are annually budgeted in the applicable function.

individual capital lease obligations at June 30, 2001:
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NOTE 7-GENERAL DEBT OBLIGATIONS (CONTINUED)
Equipment, due
at

in

Equipment, due
interest rate,

interest

in

$234,673

annual installments of $7,572, with no stated

through September, 2004

Equipment, due
at

monthly installments of $4,708, including

6.5%, through February, 2005

in

30,286

annual installments of $5,066, including interest

6.239%, through November, 2001

Equipment, due
interest rate,

in

4,936

annual installments of $4,180, with no stated

through September, 200

4,180

$274,075

Other Long-Term Obligations
Primary Government:
This includes the amount due to the Environmental Protection Agency of the federal government.
long-term obligation

is

based on a close out audit. The balance of $93,831
years, with

no

The

the result of disallowed certain expenses in connection with a prior sewer project
is

to

be repaid

in varying installments

over several

interest.

During the year ended June 30, 2001, the City acquired a line of credit for $1,100,000 with the Berlin
City Bank, with a stated interest rate of 3.99%. The City has drawn $365,395 from this line of credit
through June 30, 200 1

Component

.

The balance of this

line

of credit and interest are payable on December 3

1

,

200

1

Unit:

As of June 30, 2001, the Berlin Water Works had drawn down of four State Revolving Loan Funds a
total amount of $4,336,880. These State Revolving Loan Funds were issued in the City's name. These
loans are not scheduled to be repaid until the projects are completed and

all

of the funds needed have

been drawn down.

As of June 30, 2001, the Berlin Water Works had drawn down on a USDA Rural Development Loan a
total amount of $413,487. This USDA Rural Development Loan was issued in the City's name. The
total loan funds available from USDA are $1,030,000.
This loan is scheduled to be repaid when the
Berlin Water Works has drawn down all the funds needed up to the $1,030,000.

Summary of Debt Service Requirements to Maturity
The annual requirements
interest

to

amortize

all

of $3,033,368 and $3,480,706

outstanding long-term obligations as of June 30, 2001, including
in the

primary government and the component

are as follows:
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unit, respectively
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NOTE 7-GENERAL DEBT OBLIGATIONS (CONTINUED)

$

12,553

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2001

NOTE 10-DEFERRED REVENUE (CONTINUED)
Semi-annual tax warrant due July

5,

2001, net of

allowance for estimated uncollected amount

$

4,388,317

Taxes levied and not received within 60 day
recognition period

519,050
24,615

Miscellaneous prepaid items
$

Special Revenue

Funds - Deferred revenue

revenues collected

in

in the Special

advance and recognizable

in future

Revenue Funds

at

June 30, 2001 consists of

periods as follows:

Federal Projects Fund

Enterprise Funds

-

4,931,982

$

Deferred revenue in the Enterprise Funds

at

4,680

June 30, 2001 consists of revenues

collected in advance and recognizable in future periods as follows:

Sewer Fund
Industrial Development and Park Authority Fund

$107,171
3,392

5110,563

NOTE 11-INTERFUND BALANCES
Interfund receivables/payables at June 30, 2001 are as follows:

Interfund

Fund

Interfund

Receivables

General Fund

S

Revenue Funds:
Community Development Fund
Federal Projects Fund
Food Service Fund
Health Department Fund
Airport Authority Fund
Carberry Fund
Recreation and Parks Programs Fund

132,575

Payables
$

2,900,348

Special

4,785

27,240
65,124
5,182

64,423
1,437

20,477

Capital Projects Funds:

Wastewater Treatment Fund

141,548

Fund
City and School Capital Improvements Fund
Cascade Bridge Fund
Tondreau Recreation Bridge Fund
1993 Water Works Bond Fund
1997 School Bond Fund

114,853

East Milan Landfill

10,469
14,920
16,583
1,277,437

2,476
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NOTE

11

-INTERFUND BALANCES (CONTINUED)

Enterprise Funds:

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June

30, 2001

NOTE 16— UNRESERVED DESIGNATED FUND BALANCES
General Fund
Appropriations for certain projects and specific items not fully expended at year end are earned forward
as continuing appropriations to the next year in

Following are continuing appropriations
Highways and

at

which they supplement

the appropriations of that year.

June 30, 2001

streets

S

Sanitation

16,192

4,150
254,299

Capital outlay

$274,641

Special Revenue

Funds

Community Development Fund
Federal Projects Fund
Food Service Fund
Health Department Fund
Carberry Fund

$

4,785
7,248

85,306
5,182

6,500

Recreation and Parks Programs Fund

20,477

$129,498

Capital Projects

Funds

Wastewater Treatment Fund
East Milan Landfill

$

Fund

City and School Capital Improvements

141,548
114,853

Fund

10,469

Tondreau Recreation Bridge Fund
1993 Water Works Bond Fund
1 997 School Bond Fund

16,583

954,722
45,973
$

1,284,148

Expendable Trust Funds

Home Nursing Trust Fund

$ 90,64

Fund
Scholarship Fund
Berlin Trust

2,287

23,783

$116,711
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NOTE 17-NET WORKING CAPITAL
The

net working capital for the individual enterprise funds as of June 30, 2001

is

as follows:

Sewer Fund
Industrial Development and Park Authority Fund
Courthouse Fund
Cates Hill Landfill Fund

467,745

$

271,812
(20,022)
(46,467)

673,068

S

NOTE

-TOP TAXPAYERS

18

The following

are the five

major property owners as they

relate to the

2000 assessed property valuation

of $294,72 1,171:
Percentage

2000 Property
Taxpayer
Pulp/Paper of America

of Total

Valuation

LLC

Public Service of New Hampshire

Portland Natural

Gas

Individual taxpayer

Doane-Ruggles

NOTE

19

The City

Inc.

-CONTINGENT LIABILITIES

number of federally assisted grant programs. These programs are subject to
financial and compliance audits by the grantors or their representatives.
Other than the disallowed
expenditures as determined by the Environmental Protection Agency (see Note 7), the amount, if any, of
expenditures which may be disallowed by the granting agencies cannot be determined at this time. The
participates in a

City expects amounts, if any, to be immaterial.

NOTE 20-SUBSEQUENT EVENTS
The City

works department.
Hampshire
Subsequent
Superior Court ruled in favor of the employees and will
require the City to make retroactive payments and attorney's fees. The City has approval to issue up to a
$1,000,000 ($365,395 issued on a temporary basis to date) to pay for costs associated with this judgment.
The City has received a commitment from the New Hampshire Bond Bank to include this bond in a
upcoming offering. Additional costs, if any, will be either appropriated from current funds or future
is

a defendant in a court case regarding retirement benefits for the public

to year end, the

New

bonding.

Subsequent

to year end,

Pulp/Paper of America LLC, the City's largest taxpayer with an assessment of

approximately $70,000,000

(23.75% of the

total

tax

assessment),

declared

bankruptcy and has

discontinued operations. Current uncollected taxes and user fees due from Pulp/Paper of America

have been included

in the

allowance for uncollected receivables as of June 30, 2001.

LLC

CITY OF BERLIN, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2001

NOTE 20-SUBSEQUENT EVENTS (CONTINUED)
have a detrimental impact on the City's ability to
continue operations at current levels. In October, 2001, the City Council took action to make significant
reductions to the City's operating and capital budgets. In addition, the State of New Hampshire offered
up to $2,000,000 in short term financing. Future budget cuts may be required should the bankruptcy

The

future loss of tax

payments from

court deny the City's petition for

this taxpayer will

payment of City taxes
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in the future.

MAYORS OF THE CITY OF BERLIN

